
One Council Programme

Aims

• To support the provision of 

coordinated, efficient, high quality 

services to residents

• To meet our financial challenges

• To grow and develop our teams to 

enable long term progress and 

strategic planning



Principles

Establish line of sight to strategic outcomes

Delivery in Partnership

Proactively manage demand

Efficient and effective ways of working

Digital delivery

Customer focused

Empowering people



People



Cultural and Values

cultural transformation



Future Operating Model



Information, Advice 

and Guidance (IAG)



Timeline



One Council Overview

-

% COMPLETE

Status for all top-level tasks. 

*Based on number of tasks to date, as more tasks 

are identified to complete programme % of 

completion may change.

IN PROGRESS TASKS

Tasks that are currently being worked on
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Mobile Multifunction Team 

(Neighbourhood Delivery)
• The Challenge: Disparate approach to 

enforcement activity in neighbourhoods 

and town centres, sub-optimal partnership 

working, limited effectiveness, lack of 

sustainable solutions

• The Solution: Create a cohort of multi-

skilled field-based enforcement operatives 

supported by specialist caseworkers and 

partners to provide a visible, responsive 

service and community reassurance



MMF – Benefiting the Borough

• grouped environmental enforcement and 

community safety activity into a single 

team and commenced the process of 

cross-skilling. 

• Partners have been engaged and involved 

in reviewing and redesigning processes to 

improve communication, co-ordination, 

responsiveness and effectiveness. 



MMF  - Sustaining the benefit

• Sustaining the Approach: Training and 

coaching programme to continue to 

develop and broaden skills, qualifications 

and experience; continuing data analysis 

to identify community demand and 

prioritise agile resource deployment; 

continuing partner engagement and 

involvement to share resources and co-

ordinate responses



MMF – Continuous Learning

• Pace of change and finance is a 

challenge; cross-skilling requires 

investment in people and training; 

appetite of partners is positive; 

communication to community is crucial to 

build confidence



MMF – Next Steps

• Restructure the team to align with identified priority work 

areas (flytipping/FPNs/CBOs)

• “Right size” the budget for the team, including efficiency 

savings from vacant posts

• Design and commence a training/coaching programme to 

cross-skill the team

• Develop and implement a joint communications protocol with 

partners

• Identify future fleet and equipment requirements and 

commence procurement

• Identify options for IT system support and field-based 

hardware/software and commence procurement

• Begin to transition licencing enforcement activities into the 

Licencing team



One Council Investment 

and Savings

Investment in the 

programme:

• £1.230m

Recurrent Savings:

• £0.797m (achieved)

• £0.250m (in plan)

• £0.126m (remaining)

Target Savings £1.173m 

(revised from £1.022m)




